Total Savings and Growth - 2020/21 Budget Process

Appendix 1A

Item
No

Unique

Reference No.

Headline Description re: saving / reduction

2020-21

2021-22

2022-23

Total

EQIA
Required
Y/N

Does this
proposal
impact on
another
directorate
Y/N

Key
Stakeholders
to consult
'Yes/No
Completed

£000

£000

£000

£000

Reso

urces Directorate

RES 2

Access Harrow /Contact Cente - delete one post in
the Adults team

(35)

(35)

N - Vacant
Post. HR
procedures
will be
followed and
eia will be
doneas
required.

Adult Social
Care

RES 3

Revenues - delete 0.5 FTE which covers the
Capita contract resilience

(25)

(25)

N - Vacant
Post. HR
procedures
will be
followed and
eia will be
doneas
required.

RES 4

Benefits - delete two posts over two years

(33)

(33)

(66)

N - Vacant
Post. HR
procedures
will be
followed and

RES 5

Delete one FTE across finance function

(30)

(30)

N - vacant
Post. HR
procedures
will be
followed and

Resources total

(123)

(33)

(156)
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Does this
proposal Key
impact on Stakeholders
EQIA another to consult
ltem Unique Headline Description re: saving / reduction Required directorate 'Yes/No
No | Reference No. 2020-21 2021-22 2022-23 Total Y/N Y/N Completed
People Directorate
Reduction in expenditure in relation to children’s
placements, accommodation and client related
spend. .
Targeted early intervention and support to prevent N ;nRCeodSlic;:con
young people from coming into care or stepping rovision
1 PC_01 young people down from care where it is safe to do (410) (410) (820) P
. ) rather than the
so. Targeted actions continue to reduce the average "
) - . . provision.
cost of service provision through negotiation with .
. ) O ) Assesment will
providers and continued maximisation of capacity
: - : . be done on
available within block contracts services and council o
roperties individual
prop ' bases. N N
Children and Young People Total (410) (410) (820)
Community Directorate
Substitute funding for 2 existing job brokers with
external grant in 2020/21. External funding has been
secured as part of Strategic Investment Pot (SIP)
over 2 years. Part of this grant is earmarked for
1| com 20.21 so1 fundlr_lg s_tafflng Costs. The_proposed funding (90) 45 (45)
substitution means the delivery of the programme
will have to be incorporated into the work of existing
staff. If no further funding is secured beyond
2020/21, one post will be deleted and the other one
retained.
Y N N
Automatic Public Convenience (APC)
2| COM_20.21_S02 The_removal of the A_PC S|tua_1ted at P_mner Road in (25) (25)
previous year results in a saving on hire and
maintenance costs. N N N
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Does this
proposal Key
impact on Stakeholders
EQIA another to consult
ltem Unique Headline Description re: saving / reduction Required directorate 'Yes/No
No | Reference No. 2020-21 2021-22 2022-23 Total Y/N Y/N Completed

Removal of base budget from October 2020 for 4
positions that are currently 67% grant funded - either
securing further external funding to 100% fund these
posts or deleting the posts. These 4 FTC positions

3| COM_20.21 S03 [are created as part of the successful bid to HLF for (22) (22) (44)
the Headstone Manor refurbishment project. HLF
funding will end in Sept 2020, thereby the future of
these posts will be dependent on the availability of
further external funding.

Achieving full cost recovery from Travellers site-"The
council has a duty to provide suitable
accommodation for Gypsy and Travellers and use
Watling farm site for this purpose.Saving proposal
4 COM_20.21_S04 |is to seek a cost neutral outcome for the council to (14) (14)
be achieved by increased charges to the current
licensees and/or agreement for the cost of repairs
and maintenance to be passed over to the Y - require in

occupiers. 2021/22 N N

Reduction in EACH contract and Sheltered housing
support from April 2020- Each contract to be
transferred to floating support scheme and reduction
5 COM_20.21_SO05 |[in sheltered housing support proposed to finance (68) (68) Y - require in
through enhanced housing management service 2021/22.
charge which is HB eligible/ or reduce scope of the Individual
service provided. assessments
will be done. N N
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Does this
proposal Key
impact on Stakeholders
EQIA another to consult
ltem Unique Headline Description re: saving / reduction Required directorate 'Yes/No
No | Reference No. 2020-21 2021-22 2022-23 Total Y/N Y/N Completed
Removal of GF funded base budget for 1 position
from April 2020 - As part of the Housing Services
6| COM_20.21 S06 |management re organisation the vacant post of (18) (18)
Head of Service for Business Development &
Transformation has been deleted.
N N N
7| com 2021 so7 Building (_30_ntro_| - Additional income from (20) (20)
commercialisation of the service
N N N
Community Total (155) (79) (234)
Corporate
1 COR 02 Gayton Road - income from 53 PRS units (450) (144) 47) (641) \ \ \
2 COR 03 SEN Transport efficiency from Transformation (400) (400) (800) \ N N
3 COR 04 Income from £100m Investment Property Purchase (450) (3,525) (3,525) (7,500)
N N N
4 COR 05 Capital Financing Cost of the £100m Investment 300 2350 2350 5.000
Property N N N
5 COR 06 Transformation Target - additional £1m over and (1,000) (1,000) (2,000)
above SEN Transport target per annum. N N N
Corporate Total (1,000) (2,719) (2,222) (5,941)
Total Savings (1,688) (3,241) (2,222) (7,151)
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Does this
proposal Key
impact on Stakeholders
EQIA another to consult
ltem Unique Headline Description re: saving / reduction Required directorate 'Yes/No
No | Reference No. 2020-21 2021-22 2022-23 Total Y/N Y/N Completed
Growth
Resources
With the HR Shared Service Buckinghamshire
County Council (BCC) having ceased on 1% October
2019 it has been acknowledged that the capacity
and the capability within the HR team is not able to
meet the needs and expectations of the Council.
1 RES G1 The critical gap in the current HR & OD provision, is 426 426
the requirement for senior HR professionals who are
well versed with significant knowledge, experience
and cutting edge practice, particularly with regards
ER and OD plus delivering dedicated HR support to
schools. N N N
Bucks and Aylesbury Vale District Council exit of
2 RES G2 shared service with Legal Services. The growth is to 4 353 678 1,035
fund the net impact of this lost income.
N N N
3 RES G3 Brent exit shared service with Procurement 100 100
N N N
Communication - This growth proposal is to support
the core Communications activity of the Council by
4 RES G4 increasing the core budget by £300,000 so that the 300 300
current structure is both sustainable and also able to
deliver on the organisational priorities.
N N N
Parking Back Office Team - Additional budget is
5 RES G5 required to cover County Court Warrants, staff and 176 176
overhead cost.
N N N
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Does this
proposal Key
impact on Stakeholders
EQIA another to consult
ltem Unique Headline Description re: saving / reduction Required directorate 'Yes/No
No | Reference No. 2020-21 2021-22 2022-23 Total Y/N Y/N Completed
Resources Total 1,006 353 678 2,037
People
Adult
1 ADULT G1 Removal of 20/21 growth (971) (971) N N N
Children And Young People
5 CHIL G1 SEN Transport growth 789 789 N N N
People Total (182) (182)
N N N
Community
Waste disposal cost relating to a redution in the
revenue rebate for dry recyclables (£447k) and 628 628
1 COM G1 Inflationary pressures on the WLWA Levy (£181Kk). N N N
2 COM G2 MTES - re-instatement of Environment Growth 255 255 N N N
This growth reflect increased public mortuary SLA 30 30
3 COM G3 costs N N N
The loss of car parking and rental income, these
facilities are either transferred or disposed off to
support the Regeneration Programme (Waxwell 160 160
Lane (E56k) and Vaughan Road (£24k) loss of Car
Park income. Mason Avenue (E50k) and Rayners
4 COM G4 Lane (£30) Loss of rent income) N N N
COM G5 Investment in Corporate Health and Safety Team 200 200 N N N
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Does this
proposal Key
impact on Stakeholders
EQIA another to consult
ltem Unique Headline Description re: saving / reduction Required directorate 'Yes/No
No | Reference No. 2020-21 2021-22 2022-23 Total Y/N Y/N Completed
MTFS saving relating to food waste collection and
route optimisation. The collection of food waste from 150 150
flats is contained within existing crews and reducing
6 COM G6 a collection round is no longer operationally feasible N N N
MTFS savings relating to the Arts Centre is re-
profiled beyond the 2020/21 MTFES to reflect the
revised timeline for the capital improvements to the
Arts Centre. 137 137
See the original saving of (E137k) in line 21 of
appendix 1c and line 10 of appendix 1b.
7 COM G7 N N N
In 2017/18 an additional income target of £100k was
estimated from the Harrow Leisure centre. The
council has invested significantly in the leisure
centre in terms of providing new equipment and 100 100
facilities but the overall redevelopment will be
considered as part of the Regeneration Programme
3 COM G8 and the £100k saving is reversed. N N N
9 COM G9 Parking enforcement - addtional staff 213 213 N N N
Cost pressures in facilities management in
recognition that the current budget is not sufficient to 500 500
fund both cleaning and building repairs to corporate
10/ comGlo  |Sites N N N
The Public Protection service has an income budget
of £1.33m. Performance against this is strong but it
has become apparent in 2019/20, based on 100 100
licensing activity, that £1.23m is a more achievable
11 COM G11 target hence the reduction of £100k N N N
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Net Savings/Growth

Does this
proposal Key
impact on Stakeholders
EQIA another to consult
ltem Unique Headline Description re: saving / reduction Required directorate 'Yes/No
No | Reference No. 2020-21 2021-22 2022-23 Total Y/N Y/N Completed
Reversal of depot - additional 2 floors
See the original savings of (£473Kk) in line 25 of 4r3 4rs
12 COM G12 appendic 1c and line 14 of appendix 1b N N N
Community Total 2,946 2,946
Total Growth 3,770 353 678 4,801
2,082 (2,888) (1,544) (2,350)




